LEADERS
& PROFESSIONALS

V9: The 9 Characiers To Victory

Productivity psychology speaker Tim Wade shares his V9 profile system that he developed to help
leaders of teams shift their people into a Victor mindset to accelerate their journey to a continued

successtul delivery of results.

Being a Leader is made a lot more difficult if
the people in your team are Taker or Destroyer
characters. Takers are characters who with-
hold information and resources and Destroyers
can try to foil plans for change and undermine
your leadership. These are just two of the nine
characters in the V9 profile.

In every leader’s team are several character
types. Each character displays a
different mindset that leads that
character to respond to challenges
in unique ways. Some of these
responses will serve the objective of
the individual, the team, its leader
and the organisation. Other respons-
es will not.

The V9 profile describes the 9 pos-
sible characters and their associated
mindsets. It suggests that there are
9 ways that each of us can approach
a certain role, regardless of whether
that role is our role in a team, our
role at home, or our role in the com-
munity. Success is achieved when
we have a Victor mindset in a role,
and our goal is to have that mindset
in each role of our life.

Often delivered in a powerful
workshop experience, the V9 profile
helps team members increase their
seli-awareness to enable them to
shift to the qualities that assist in accelerating
positive results.

Four of the 9 characters operate with a Victor
mindset: The Seeker, The Leader, The Devel-
oper and The Giver. When your team members
operate from a Victor mindset, true accelerated,
cohesive team success can be achieved.

Qur ultimate preference is to have people in our
team who tend to
oscillate between
these four Victor
characters. You
will see increases
in productivity,
results, determi-
nation, positive
attitude, creativity,
solutions, team-
work, effective
leadership and
the appropriate
development of
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the members of the team.

YV9'S FOUR
QUADRANTS

The V9 profile plots the 9 characters over 4
quadrants. People tend to think and behave
with one of 4 mindsets, represented by the
4 quadrants of The Victor, The Victim, The
Martyr or The Mercenary.

THE VICTOR

The Victor understands that true leadership
involves the development of others, a leg-
acy of contribution beyond personal gain,
the humility of seeking continual learning
and development, and the discipline of self-
leadership In the pursuit of clearly defined
goals. A Victor makes their decisions for a
greater good, for the good of others and for
the good self.

THE VICTIM

The Victim, on the other hand, is blame-
oriented, with a weakness of inner strength
that is eventually compounded by a lack

of genuine external support. The Victim
doesn’t take responsibility for their own
contribution to their ineffectiveness, but
instead can so convince their self that
everything bad it is the fault of others or
that the paralysis of their life is borne from
some distant event that continues holds
them back. They use judgement, blame
and deflection as their defence against fear
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and self-disapproval.

THE MARTYR
The Martyr will see far less value in his or her
self than others do. That can lead Martyrs to
sell themselves short and accept responsibili-
ties well below their capabilities. Because of
their need of external approval, Martyrs can
find conflict when their internal values clash,
and can find their integrity wavering.
This suffering further shrinks their
opinion of themselves and grows
their need for external approval.

THE MERCENARY

The Mercenary’s opinion of self is
very high and of others quite low.
They are exploitative and self-
centric. Their self-belief is usually
supported by their history of results.
However the Mercenary does not
have strong relationships with other
people which can result in a stunted
career progression or a humbling
career calamity.

DEVELOPER

THE 9

CHARACTERS OF
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While there are 4 mindset quad-

rants, there are 9 characters that

cover these 4 quadrants. Four
characters straddle two quadrants, 4
occupy only one quadrant, and one sits at the
centre crossroads where the four quadrants
meet. This central character is The Seeker,
the character through which any fast-track to
the Victor quadrant must be made. This is the
character that questions, seeks to grow, and
who takes action to learn from the process and
the result.

The true Victor is a person who can move
within the Victor quadrant. This means that
they tend to oscillate between the characters
of Developer, Giver, Seeker and Leader.

LEADERS, FOLLOWERS,
SEEKERS & DEVELOPERS

A Leader is someone who has a clear vision
and a mission and who is leading a group of
people towards that destination. A Leader
has Followers. A Follower is someone who is
happy to take on a Leader's vision and mis-
sion while their own is gaining clarity.

A Seeker is someone who is deliberately seek-
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